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Decarbonisation and Energy Efficiency:  

Calculating and taking actions to reduce carbon emissions and becoming more energy efficient 

Action Cost benefit Ease of 
implementation 
 

Timeframe 
 

Key stakeholders Link to SIAMS 
SEF/Development Plan 

Progress Track 

GETTING STARTED       

Sign up to Let’s Go Zero.  
By joining this campaign, the school confirms that it is taking 
action now to reduce its own carbon impact, and that it 
demands the UK Government help all schools reach this goal by 
the end of the decade. 

 
Let's Go Zero 

Input: 
No cost 
 
Output: 
No savings 

Easy  
 

Start date: 
July 2025 
 
Review date: 
July 2026 

Sustainability Lead SIAMS IQ1 
 
Our climate action work is an 
outworking of our theologically 
rooted Christian vision, to 
support a more equitable and 
just world and a livable future 
for our community. 
Net Zero Carbon Schools | The 

Church of England 
 

Complete June 2025 

Calculate our school’s carbon footprint 
 
Useful links 
Count Your carbon 

Input: 
No cost 
 
Output: 
High savings 

  
Moderate  
 

Start date:  
June 2025 
 
Review date: 
July 2026 
 

Sustainability Lead Complete June 2025 

Appoint a Sustainability Lead  Input: 
No cost 
 
Output: 
High savings 

Easy Start date:  
June 2025 
 
Review date: 
July 2026 
 

Headteacher  Complete June 2025 

Set up a sustainability working group, including 
Sustainability Lead, SLT, FOCIS, Site manager 

Input: 
No cost 
 
Output: 
High savings 

Easy Start date:  
June 2025 
 
Review date: 
July 2026 
 

Sustainability Lead 
Headteacher 

  

https://letsgozero.org/join/
https://www.churchofengland.org/about/education-and-schools/net-zero-carbon-schools
https://www.churchofengland.org/about/education-and-schools/net-zero-carbon-schools
https://www.countyourcarbon.org/
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Action Cost benefit Ease of 
implementation 
 

Timeframe 
 

Key stakeholders Link to SIAMS 
SEF/Development Plan 

Progress Track 

ENERGY – BEGAVIOUR CHANGE 
 

      

Liaise with Hampshire Management Partner to 
improve heating controls to allow more 
appropriate settings when the building may be 
out of use 

Input: 
Low cost 
 
Output: 
Medium 
savings 

Moderate Start date:  
September 
2025 
 
Review date: 
July 2026 
 

Sustainability Lead 
Site Manager 

  

Monitor energy usage through an Energy 
Management System Portal 

Input: 
Low cost 
 
Output: 
Medium 
savings 

Moderate Start date:  
September 
2025 
 
Review date: 
July 2026 
 

Sustainability Lead 
Site Manager 

IQ5 SIAMS 
 
Through our staff and pupil-led 
energy monitoring activities, 
our pupils and staff learn 
about the balance between 
their right to an environment 
conducive to learning and their 
responsibilities towards others 
in our work to mitigate climate 
change. Our theologically 
rooted Christian vision enables 
positive relationships that 
balance individual freedom 
and rights, with responsibility 
towards others through our 
energy reduction campaigns 

 

ENERGY – BUILDINGS & INFRASTRUCTURE       

Complete the CofE Self Audit Tool to understand 
your buildings better and then share with your 
governing body Building and Energy Self Audit tool  

 
 

Input:  

Low cost 
 
  
Output:  
 

Moderate Start date: 
December 
2025 
 
Review date: 
July 2026 

Headteacher 
Finance Manager 
Sustainability Lead 
Site Manager 
 

.   

https://www.churchofengland.org/sites/default/files/2024-03/r026_energy-buildings-self-audit_p01-2.pdf
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Action Cost benefit Ease of 
implementation 
 

Timeframe 
 

Key stakeholders Link to SIAMS 
SEF/Development Plan 

Progress Track 

Install air source heat pumps to replace older gas 
boilers 

Input:  

High cost 
 
  
Output:  

To be 
reviewed 

Difficult July 2025 Headteacher 
Finance Manager 
Site Manager 
 

 Complete April 2025 

FOOD       

Include more vegan and vegetarian days on the 
lunch menu 

 

Input: 
Low cost 
 
Output: 
No savings 

Easy 

 

Start date: 
September 
2025 
 
Review date: 
July 2026 

Headteacher 
Finance Manager 
 

IQ4 SIAMS and IQ5 SIAMS 
 
Our school policies on 
providing a healthy low carbon 
menu, creates a culture in 
which people’s wellbeing is 
enhanced. Our staff and pupils 
understand that through their 
daily menu choices, they can 
be a powerful advocate for not 
just their own health, but the 
future of a healthy planet.   

 

PROCUREMENT       

Improve awareness of uniform re-use 
opportunities 

Input: 
No cost 
 
Output: 
No savings  
 

 

Easy 
Start date: 
June 2025 
 
Review date: 
July 2026 

Admin team 
FOCIS 

IQ5d: Through our school’s 
strategic policies for ethical 
purchasing, we identify 
systems to reduce unnecessary 
consumption and therefore 
reduce our impact on the 
world’s resources. In making 
these choices, we create an 
active culture of justice and 
responsibility and through this, 
the trust makes a positive 
impact on the culture of the 
school.  
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Action Cost benefit Ease of 
implementation 
 

Timeframe 
 

Key stakeholders Link to SIAMS 
SEF/Development Plan 

Progress Track 

WASTE       

Contact our waste provider Suez to ensure 
compliance with the 31st March 2025 regulations 

Input: 
No cost 
 
Output: 
No savings  
 

 

Easy 
Start date: 
June 2025 
 
Review date: 
July 2026 

Sustainability Lead SIAMS IQ5 
 
Through our staff and pupil-led 
action on waste reduction our 
staff and pupils take 
responsibility as stewards of 
our world. Our Sustainability 
work is one of a range of 
strategies to ensure that this 
stewardship fits within our 
theologically rooted Christian 
vision and is a living reality that 
enables pupils and adults to 
flourish.  

 

 

Climate Adaptation and Resilience:  

Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages 

Action Cost Ease of 
implementation 
 

Timeframe 
 

Key stakeholders Link to School 
improvement 
plan 

Progress Track 

ADAPTATION & RESILIENCE       

 
Complete the CofE Resilience Plan for sharing 
with your governing body 

Input: 
Free 
 
Output: 

Moderate Start date: 
Jan 2026 
 
Review date: 

Sustainability Lead IQ1 Our theologically rooted 
Christian vision is a living 
reality that enables pupils 
and students, communities 

 

https://www.churchofengland.org/sites/default/files/2024-02/r026_heating-resilience-plan_p01-1.pdf
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 July 2026 
 

and nature to flourish in a 
changing climate. By 
planning to adapt and being 
more resilient to the impacts 
of climate change we ensure 
the health, safety and 
wellbeing of our school and 
wider community.  

 

 

Biodiversity and Green Infrastructure: 

Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond 

Action Cost Ease of 
implementation 
 

Timeframe 
 

Key stakeholders Link to School 
improvement 
plan 

Progress Track 

NATURE       

Improve Year 1 outside area for children to be 
able to learn outdoors 

 

Input: 
High cost 
Output: 
No savings 

Moderate Start date: 
Autumn 2025 
 
Review date: 
July 2026 

Finance Manager 
Headteacher 

IQ3c: By taking opportunities 
to worship outdoors, within 
nature and surrounded by 
the wonder of the world, we 
ensure that the worship life 
of the school inclusive, 
invitational, and 
inspirational. 
IQ4d: As a result of the 
theologically rooted 
Christian vision, our 
provision of opportunities to 
work in nature for our pupils 
with SEND, (or those who 
are vulnerable and/or 
disadvantaged) is one of our 
most effective strategies to 
help at difficult times. Pupils 
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learn to self-regulate and 
maintain healthy emotions 
within these times and 
spaces in our garden. 
 
IQ4 SIAMS 
Mental health and 
wellbeing   

 

 

 

Climate Education, Green Skills and Green careers:  

Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel 
supported to offer this 

Action Cost Ease of 
implementation 
 

Timeframe 
 

Key stakeholders Link to SIAMS SEF Progress Track 

CULTURE       

Add sustainability goals, projects and successes to 
the school website  

Input: 
Low cost 
Output: 
No savings 

Easy 
 
 
 
 
 
 

- Admin Team 
Sustainability Lead 

SIAMS IQ1 
 
Our climate action work is an 
outworking of our 
theologically rooted 
Christian vision, to support a 
more equitable and just 
world and to enable all our 
adults and young people to 
flourish, both now and for 
future generations 
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Let’s Go Zero contact details: 

Email: hello@letsgozero.org 
Website: letsgozero.org 

 
 

letsgozero.org 
Ashden is registered in England and Wales as a company limited by guarantee.  
Registered number: 05062574/ Charity number: 1104153 
The Peak, 3rd Floor 5 Wilton Road, London, SW1V 1AP 

 

http://www.letsgozero.org/
http://www.letsgozero.org/

